
MBA Program Outcome 1:  Formulating Effective Business Strategies
	
	Below Expectations
	Meets Expectations
	Exceeds Expectations

	Traits:
	1
	2
	3

	    Internal and External   

         Environmental    

     
	Fails to analyze all key components of company, industry, customer, social/ ethical, and competitive environments.
	Is able to analyze all key components of company, industry, customer, social/ ethical, and competitive environments.
	Is proficient in analyzing all key components of company, industry, customer, social/ ethical, and competitive environments.

	   Business Opportunities  

     
	Fails to assess appropriate business opportunities for the organization.
	Is able to assess appropriate business opportunities for the organization.
	Is proficient in assessing appropriate business opportunities for the organization.

	   Financial Position
	Fails to adequately analyze balance sheets, cash flow statements, and income statements for the organization.
	Is able to adequately analyze balance sheets, cash flow statements, and income statements for the organization.
	Is proficient in analyzing balance sheets, cash flow statements, and income statements for the organization.

	   Business Strategies
	Fails to develop appropriate business strategies for the organization. 
	Is able to develop appropriate business strategies for the organization.
	Is proficient in the development of business strategies for the organization. 
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