WHAT IS TEAM BUILDING?

THE PROCESS OF DELIBERATELY CREATING A TEAM -- IT IS

SOMETHING SUBSTANTIAL THAT HAS TO BE CONSTRUCTED; GOES

THROUGH STAGES OF DEVELOPMENT AND WILL TAKE TIME.
QUESTIONS TO BE ANSWERED BY A TEAM:

WHAT ARE WE HERE TO DO?

HOW SHALL WE ORGANIZE OURSELVES?

WHO IS IN CHARGE?

WHO CARES ABOUT OUR SUCCESS?

HOW 00 WE WORK THROUGH OUR PROBLEMS?
HOW D0 WE FIT IN WITH OTHER GROUPS?
WHAT BENEFITS DO TEAM MEMBERS NEED FROM THE TEAM?
EFFECTIVE TEAMS PRODUCE OUTSTANDING RESULTS AND SUCCEED

IN ACHIEVING DESPITE DIFFICULTIES.
MEMBERS FEEL RESPONSIVE FOR THE OUTPUT OF THEIR TEAM AND

ACT TO CLEAR DIFFICULTIES STANDING IN THEIR WAY. .
CHARACTERISTICS OF AN EFFECTIVE TEAM:

· OUTPUT - CAPACITY TO DELIVER THE GOODS

· 0BJECTIVES-COMMON PURPOSES. SHARED.UNDERSTANDING. INDIVIDUAL CONTRIBUTIONS

· ENERGY - MEMBERS TAKE STRENGTH FROM EACH OTHER

· STRUCTURE - ABILITY TO DEAL WITH THORNY ISSUES: CONTROL. LEADERSHIP, PROCEDURES, ROLES, ABILITY TO BE:
1. FLEXIBLE, 
2. RESPONSIVE, 
3. ORDERLY, 
4. AND DIRECTED
· ATMOSPHERE - SPIRIT ALLOWS FOR OPENNESS. SUPPORT, CONFIDENCES CAN BE SHARED. RISKS UNDERTAKEN

WAYS OF HANDLING CONFLICT

1.  Ignore it -- Pretend there isn't any.

2.  Deny it - Even under questioning.

3.  Displace it -- Act as if the conflict is elsewhere. Take it out on others.

4. Aggression, hostility -- Direct personal attack.

5. Avoid it -" Give in: give up: turn away, 

6.  Complain about it to others not in the situation.

7. Crush it -Use rank or position to overwhelm it.
8. Third party intervention.

