





Memo:  To All Mgmt 481 students:


From:  The Chairman





Just as may happen in the “real world,” you might find you have a group member who refuses to participate in the group (or disappears). The group has the right to FIRE the individual (terminate membership).





Use the following procedure:





Issue a witnessed verbal warning.


Issue a written warning signed by both the offender and the other company members listing the offenses and steps necessary to improve the offender's performance.


Issue a final termination notice to the offender.


The group then must submit a two-page typed report to me explaining your process along with the signed written warning and termination.


The offender has the right to appeal to me for clemency.


Submit a two-page typed explanation itemizing why you should not be terminated and steps you will take to improve your group performance.


It will be difficult to pass this course if your termination appeal is denied.








