MINNESOTA STATE UNIVERSITY, MANKATO
Department of Management

Mgmt 481

Business Policy and Strategy
Section 03, MW, 11:00am-12:15pm MH-209
Section 05, MW, 12:30pm- 1:45pm MH-209
Spring Semester 2011
Professor Tim Scott

Office: 249 Morris Hall

Web page:      www.business.mnsu.edu/tyrone
Office Hours:  http://www.business.mnsu.edu/tyrone/office_hours_fall_2009.htm
Office Phone: 389-2478

Home Phone: 345-8103 

Home E-mail:  tyrone@chartermi.net

Office E-mail:  Timothy.Scott@mnsu.
"An educated person can do more than regurgitate facts. An educated person can explain complex ideas in everyday language integrate or interrelate material and think critically. Critical thinking is the ability to 'go beyond what you know' without going to pieces." Harvey Brightman.

PREREQUISITES:  Mgmt 330, Finance 362, Mgmt 342, Mktg 310 , and Mgmt 347
TEXTS
1. Business Policy and Strategy,  ISBN 9781121018006  www.mcgrawhillcreates.com/shop               
2. Warfighting, The U.S. Marine Corps Book of Strategy, Currency - Doubleday, 1994, (also free on my web site )
3. Any origami book or instructions you can find and use.*

4. Scott, Kaliski, and Anderson, Micromatic: A Strategic Management Simulation, Cengage, 2011Micr.  Each student must purchase the simulation package in order to be part of a firm.  The cost is $40 and you will need your credit card to purchase.  You need to logon to www.oaktreesim.com/micromatic and follow the instructions for registration and payment through PayPal.  The complete registration instructions are on my web page.  The industry Validation Code is:  Mgmt 481 spring 2011
5. Extra-credit Time Study  on web page.
COURSE OUTCOMES

1.  Understand and practice the strategic management process of formulation, implementation, and evaluation of organizational strategies that includes:


The mission.


The role of the strategist.


Integration of all functional areas of a business


Company situation analysis


Industry analysis

2.  Demonstrate effective written and oral communication skills

3.  Demonstrate skill in problem solving, decision-making and critical thinking

4.  Demonstrate an awareness of the ethical, global, cultural diversity, and quality components of management decisions.

5.  Apply relevant computer skills and quantitative skills used in solving management problems.

ADDITIONAL COURSE OBJECTIVES
1.  Recognize the characteristics of an effective work team and apply teamwork skills

2.  To prepare you for success as a manager and to be able to more effectively meet the demands and obligations of the next organization that may employ you.

INSTRUCTOR POLICIES
Course Grades — I will be using the plus and minus grading option
Legoman 
10 points
Papers, Updates, & Quizzes 
120 points

Exams
120 points 

Assignment #1
20 points

Assignment #2 
20 points

Team Simulation Finish 
20 points

Solo Simulation Final Exam Assignment
25 points

Origami project
25 points

Team Presentation
20 points

Peer Evaluation
40 points
Company Meeting Summaries,

Class participation and other *

Subtractions for missing assignments

Total
approx 400 points
*Extra-Credit Time Study Assignment worth up to 10 points with any points added in after I determine grades without the Time Study.  If additional Time Study points bring your total above a grade cutoff point, I will raise your grade. You get one chance to recite the Mudjokivis to the class for 5 additional extra-credit points. 

Class Participation

This course will in no way resemble a lecture class. I will not spoon-feed you. This is an applications course and as such I will evaluate you on your ability, among other things, to apply what knowledge or skills you presently have to a series of case analyses and to assignments. You will not be a ghost in my class. I will call on everyone to participate. Be prepared. Quality, not quantity, is the key variable in the evaluation of your in-class performance. However, also recognize that small sample sizes are subject to a greater chance for error and the confidence limits are much narrower. Therefore, if you choose to take a low profile in the class you increase the likelihood that your assessment of your in-class performance may not equate with mine. I expect each student to be an active participant and to make meaningful comments during case discussions. Thus you should look upon your class participation grade as something to be earned via consistent, daily contribution to the case discussion. You should, therefore, make a conscientious effort to attend the class discussions and to sufficiently prepare to contribute to the discussion itself.

Attendance

Attendance is important given the format of this class. If you suspect this may be a problem, see me. Missing more than a couple of classes could easily cause your grade to fall (i.e. A to B). Excessive absences will result in no credit for the course. Come to class prepared. Your next employer will probably be less forgiving.

Report Specifications Applicable to all Written Assignments

All papers written by individuals or groups must be typed or printed and double-spaced on standard 8 1/2 x 11 inch plain white paper providing a dark professional-looking copy from your printer. Proofread your printouts! Papers must have a cover sheet with your company number, company logo and company name, individual names, course, instructor, section number, date, and name of case or assignment (preferable in that order). Please do not put your name on any pages of the report. Staple your report to the cover sheet. Please have at least 1" margins top, bottom, and 1.25” sides for space for comments. Spelling, grammar, topic sentences, punctuation, and use of active voice all matter to me. Check instructor writing standards on my web page. Careful proofreading of your work by you and your group, and by anyone else who will read your papers, should help you to meet the writing standards for this course and to help prepare you for employment as a college graduate.
Content of case papers
In general, I will grade your papers on the basis of the reasonableness of your arguments and assumptions as well as the quality of your analysis and reasoning along with supporting evidence. I am concerned with your ability to separate the important from the less important, the urgent from the less urgent. You may assume that the reader is thoroughly familiar with the facts of the case and does not require your repeating them in a purely descriptive manner. You should present case facts to defend a position you take, or as a basis for analyzing a situation or to draw attention to certain implications you recognize. But do not needlessly reiterate any portion of the case data.
Late Papers
I do not accept late papers. In the event you can't attend class due to job interview, etc., you should somehow get them to me.  Mail your papers to me as attachments via e-mail. Fax them.   Put them under my door. Someone on your company officer team should be able to get a paper to me on time.

Peer Evaluation

Each student will turn in an evaluation of their group members plus a self evaluation, assessing both the quality and quantity of their performance on: (a) the business simulation game; and (b) case analysis, including group papers, and general group discussion of the cases; and (c) any other business the group feels important. Twice in the term, I will ask each group to divide points that I will assign to the groups to allocate as the team desires.  I will provide the necessary form and format for this evaluation.  I suggest that each company members keep a log of their activities and work. Ask me for an example of a good group activity log. 

Micromatic
Your performance on the Micromatic simulation game will be based on the following factors:

a.
Actual performance of your company relative to other companies 

b.
Your ability to craft a successful strategy and to implement it or to recognize errors in your strategy and to implement corrective action so that the company achieves profitability.

c.
The quality of your mid-term industry and competitive analysis report 

d.
Your final reports and presentation.

Put simply, I do not look just at the numbers that your company generates. I am concerned with the process by which your team operates as well as the results. Your team could finish in last place and write excellent reports and receive an "A" for the course. Your team could win the simulation and write poor reports and receive a "C" for your grade. The student and groups are responsible for all information in the Micromatic manual. In case of a dispute/mistake, game administrator will examine the Micromatic handouts or the student manual. The instructor must be fair to all. You are responsible for any decision entry errors. You must check and recheck computer decision entries and decision printouts or be ready to make errors, which may have disastrous consequences to your competitive position in the Micromatic Tournament.
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