ASSIGNMENT 2

THE INDUSTRY AND COMPANY SITUATION

 A well-formulated strategy always exhibits "goodness of fit" with the industry and the competitive environment in which a company operates. Chapters 3 and 4 of Thompson and Strickland describe what an industry and competitive analysis is all about and how to use the various tools and techniques.

Look at the factors in Chapter 3 summarize what the output of a full-fledged industry and competitive analysis would look like.

Chapters 3 and 4 of Thompson and Strickland should serve as the basis for analysis in completing the assignment.  

Give me a map and understanding of the industry.

ANALYSIS

After you have received your Quarter 8 reports: 

1. Briefly describe your company's strategy and the results of your plans. What mistakes did you make? In what ways were you successful?

2. Answer the questions in Chapter 3 that are relevant
3. What factors lead to success in the industry? What matters in this industry and why? How do you know? What do your number crunchers tell you? Show your evidence. What does your intelligence officer tell you? 

4. What is your estimate of the future? Of your competitors? 
  

RESUBMISSIONS

You can update and revise this assignment and resubmit it to raise your grade on this assignment as many times as you want until the end of the term. Each time you resubmit this paper, make sure that your paper is based on data and analysis, not speculation.

