CERVANTES EQUESTRIAN CENTER
Have you ever wondered how we landed on the whopper of a name, CERVANTES EQUESTRIAN CENTER, RIDING FOR THE HANDICAPPED?? Well Mr. Cervantes was the author of the book Don Quixote from whence the song the "Impossible Dream" came. We felt it appropriate to name our program of riding therapy for the handicapped after the man who inspired us to "dream impossible dreams," and "to reach unreachable stars." Romantic? Idealistic?? You Bet!!! But Cervantes was an impossible dream—and the idea that Ronnie or Jennifer, two of our cerebral palsy students, could ever leave their wheelchairs and ride horses was for them an impossible dream—and yet it is happening!!
So we will continue to dream impossible dreams and reach for unreachable stars. You can be sure that we will continue to inspire our students to dream their impossible dreams and reach out after their unreachable stars. We're betting—and working—and praying— that they will make it.
This is how Linda Smith described the selection of the name "Cervantes" in a newsletter to her students, volunteer staff members, and friends. Linda founded the Cervantes Equestrian Center in the summer of 1979 for the purpose of teaching both handicapped and normal children to ride horses.
Linda Smith grew up in Rockford, Illinois. At an early age she learned to ride horses and began to participate in horse shows, where she later won a number of awards with her horses. She majored in physical education in college and became a certified instructor (1 of only 12 people so certified by NARHA) for teaching horseback riding to the handicapped. After graduation from college, she worked on an assembly line in a manufacturing plant in the Rockford area in order to save some money for her riding school.
•
Linda became a member of the North American Riding for the Handicapped Association. NARHA was a nonprofit, tax-exempt organization which had been organized in 1969. The stated aims of NARHA were:
•     To establish standards and techniques for teaching riding to the handicapped.
•     To advise and certify existing programs that wish to be member.
•     To approve training programs and provide certification of instructors who plan to teach the handicapped.
•      To maintain contact with members of the medical profession in order to ensure the safety and well-being of handicapped riders, and to gain approval and recognition of riding as a valuable therapeutic activity.
•     To make periodic inspection of those centers in operation and to visit affiliated programs regularly.
•     To provide experienced consultants for lectures and discussions.
•     To promote responsible research, and to make the resulting data generally available.
Normal children as well as handicapped were accepted as students by Cervantes because Linda believed that both groups of children could learn from each other. Moreover, the lessons for the normal children helped bring in enough revenue to get Cervantes started without relying solely on a clientele of handicapped students. There were three other riding schools in the county in which Linda lived. Two of them gave riding lessons, but neither of them had any handicapped students. There were several riding stables and riding schools in a more populous adjoining county. Some of them gave lessons, but so far as Linda knew, none of them was certified to teach handicapped students.
This case was prepared by Melvin J. Stanford.
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Volunteers consisting of students from a nearby university and neighbors in Linda's community helped her get Cervantes started. She received a very positive response to requests for donated help because of the nature of what was being done for handicapped children. The progress that those children made was rather dramatic in some cases. Linda described her experience with a student, Peter, as follows: I remember well the first time I worked with Peter. I heard Peter before I saw him. He came into the arena screaming and crying because he was afraid.
Peter is autistic. He lived isolated in his own little world devoid of emotion, happiness, and human contact He was afraid of everything and would not speak or communicate in any way with other people except to push them away or to cry.
It took one man and three women to put 10-year-old Peter, kicking, screaming, and pushing us away, up on the back of patient "Little Mike." Little Mike never even batted an eye while all of this was happening. An interesting thing occurred as Peter was walked around on Little Mike's back. Peter realized his world was changed. He was up on the back of some warm and fuzzy creature who was moving. This change and movement caused Peter to focus his mind, to concentrate, and to get in touch with what was happening in the world around him. He stopped crying. He was unable to participate that first evening as member of a team in the relay race, so we had him go solo. Encouraged by the clapping and cheering of his teammates and volunteers, Peter was led to the end of the arena where he was given a piece of red paper and led back down the home stretch of the race, amid clapping and cheers of "Come on Peter!" A faint smile flickered across his face.
I was talking to my volunteers just before Peter's second lesson, telling them not to be upset if Peter struggled as we put him on the pony. Just then the bus pulled up with the students. Peter was the first one off the bus. He came galloping into the arena, grabbed my hand, and pulled me over where Little Mike, his pony, was tied. I was shocked! My mouth hung open and tears filled my eyes as I helped Peter pet Little Mike. Peter wanted to get on. He would start to climb on and then lose his courage. The little boy, who last week had required four people to put him up on the pony's back, this week only required mild encouragement and the helping hand of one person.
National studies have shown that the use of animals can be effective in bringing patients out emotionally so they think better of themselves and interact more effectively with others. The use of horses can also bring students out physically because they want to ride, lead, brush, pet, feed, and play with their horses and ponies. This has certainly been the case with Peter. Peter has made steady improvement from the first day on. He has formed a strong friendship and trust in his pony and his volunteers. He now participates in the games and gets on and off and controls his pony by himself. He loves to feed Little Mike carrots and pet him.
Probably the most exciting event so far occurred about a month ago. We were playing a game of tag on horseback. This exciting game is a favorite of the children and they giggle all the way around the arena. Peter was tagged "it." He laughed and yelled, "Attack!" His volunteer was so shocked at Peter speaking that she stopped the pony and in amazement said, "Peter, what did you say?" Peter was too excited to chase his classmates. He kicked Little Mike and yelled again, "Attack!!" Peter spoke several words that day; among them were: whoa, carrots, go, thank you, and good-bye.
It fills the hearts of all of us with joy as Peter laughs and interrelates with his volunteers, his pony, and his classmates. He is experiencing happiness and joy—a strong contrast to the lonely, self-isolated Peter of a few months ago.
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We at Cervantes feel each student is important. There is great joy as we see each student progressing and reaching goals that will help them enjoy life more. We feel confident that Peter will continue to progress, and we are grateful that for one hour on Saturday we can be part of his life.
Favorable publicity soon began to result from the work done at Cervantes. Several feature articles with photographs were run in some of the larger newspapers in the area. By early summer of 1980, enrollment had built up to nearly 50 students, each taking one riding lesson per week. Linda had a roster of 80 volunteer workers, about 30 of whom were spending 4-5 hours per week with Cervantes. Linda also had 11 horses, 4 of which had been donated to Cervantes. Four of her horses were bearing foals. Cervantes operated in a donated facility that included a stable, outdoor arena, and pasture. During the winter, an indoor arena was used at a cost of $1 per student per hour. The first facility used by Cervantes was also donated rent-free; however, after Linda and her volunteers had cleaned and fixed it up and used it only a short period of time, the owner said he wanted to do something else with it. Linda was thus obliged to find another facility and repeat the cleanup and repair process. Then, in late July of 1980, she was told that her present facility was needed by the owner and that Cervantes would need to vacate it by August 18.
Parents of some of her students offered pasture for Cervantes' horses and for riding lessons if needed temporarily. However, Linda wanted to find a new facility she could stay in. She thought of buying a stable or buying some land and building a stable. With this in mind, she reviewed her financial situation.
When Cervantes was started in August 1979, Linda had $1,500 cash she had saved. She also had five horses and some equipment. In September, Linda applied for a loan from a local bank. She prepared for the banker a list of her assets offered as collateral and a list of what the loan would be used for (see Exhibit 1). She also made a list of projected expenses and income for each month for 12 months (see Exhibit 2). The bank then loaned her $6,700 at 16 percent interest, with monthly payments of $184.49 for five years.
All income was deposited in the bank, and all expenses were paid by check. For several months, Linda summarized her income and expenses. Actual income was $91 in September 1979, $104 in October, and $229 in November. Actual expenses were $607 in September, $1,617 in October, $1,662 in November, and $499 in December. Thereafter, she didn't summarize her income and expenses, but she tried to be very careful with her money. Typically, Linda withdrew only $50 to $100 per week for living expenses. By July 1980, she still had $3,000 of the original bank loan on hand, which she kept in an interest-bearing savings account, making withdrawals only when needed. Linda had estimated that if she took in $360 per week and drew $100 for herself, Cervantes would break even financially. Earlier in the summer of 1980, she had been grossing $1,200 per month, with expenses (other than her draw) running about $600 per month. In July, however, she raised the price of a one-hour lesson for a handicapped student from $5 to $6. As a result, a local handicapped school discontinued 16 of its 18 students that had been coming for a weekly riding lesson. It appeared that this change would reduce Cervantes' gross to $800 for July.
The reason the school gave for discontinuing that many students was that they had to pay for the riding lessons out of a personal money allowance of $25 per month. She wondered how she might get institutions or schools to budget for riding lessons as therapy or recreation. Cervantes' price for a one-hour lesson for a normal child was $7.50. Linda believed mat price to be comparable for other stables in the area.
In addition to the 11 horses, valued at $30,000 to $40,000 (depending on the value of the foals, when born), Cervantes had its original equipment, plus three more saddles. Payments on both loans were current, with a principal balance due of $4,356 on the bank loan and $783 on the truck loan.
The local Junior Chamber of Commerce had helped Cervantes with volunteer cleanup projects. Linda wondered whether they could help her find a new facility. Could she make Cervantes profitable as a business without volunteers or donated facilities? If so, were there other locations in the country where a Cervantes Equestrian Center could serve both handicapped and normal children and make enough profit to justify the investment? There were about 100 riding centers for the handicapped in the United States. All of them were nonprofit, and none of them had nonhandicapped students. Linda Smith wanted to control her own operation, and she wondered how she could best develop Cervantes toward success and stability.
Exhibit 1    Cervantes Equestrian Center, Loan Application Information
List of Collateral for Bank Loan
1977 AMC Pacer
$3.800
1974 Chevrolet 3/4-ton pick-up
  2.500
1971 Champion six-horse trailer 

2.800
Five horses 
17.850
Five saddles 
     500
Miscellaneous
     250
Total
Use of Loan
Insurance
$ 2.000
Six saddles at $200 each 
   1.200
Three horses at $500 each 
   1.500
Working capital
  2.000
Total
$6.700

	Exhibit 2    Projected Income and Expenses, Cervantes Equestrian Center, Year 1


	1979

	1980


	
	September

	October

	November

	December

	January

	February

	March

	April

	May

	June

	July

	August


	Projected expenses

	
	
	
	
	
	
	
	
	
	
	
	

	Taxes

	$        0

	$        0

	$        0

	$       0

	t        0

	$        0

	$        0

	$        0

	$        0

	$       0

	$        0

	$        0


	Rent

	0

	0

	0

	100

	100

	100

	100

	0

	0

	0

	0

	0


	Repairs

	120

	6

	6

	0

	6

	5

	5

	6

	6

	5

	6

	5


	Payroll

	100

	200

	200

	200

	200

	200

	250

	300

	300

	400

	400

	400


	Insurance

	0

	B6

	86

	86

	85

	86

	85

	86

	85

	86

	85

	85


	Legal lees

	0

	0

	0

	0

	0

	0

	0

	0

	0

	0

	0

	0


	Bank payment —

	
	
	
	
	
	
	
	
	
	
	
	

	truck loan

	78

	78

	78

	78

	78

	78

	78

	78

	78

	78

	78

	78


	Veterinarian and

	
	
	
	
	
	
	
	
	
	
	
	

	worming

	10

	40

	10

	40

	10

	40

	10

	40

	10

	40

	10

	40


	Blacksmith

	36

	0

	36

	0

	36

	0

	36

	0

	36

	0

	36

	0


	Feed

	112

	137

	137

	162

	162

	162

	162

	162

	162

	137

	137

	137


	Tack

	400

	200

	200

	200

	200

	0

	0

	10

	10

	0

	0

	10


	Advertising

	70

	70

	0

	0

	70

	60

	50

	60

	0

	0

	0

	0


	Telephone

	6

	16

	16

	16

	16

	16

	15

	16

	16

	16

	16

	15


	Gas

	60

	60

	60

	60

	60

	60

	60

	60

	60

	60

	60

	50


	Miscellaneous

	26

	26

	26

	26

	26

	26

	26

	25

	25

	25

	26

	26


	Totals

	$1.007

	$   906

	$   841

	$   946

	$1.006

	$   810

	$   866

	$   820

	$   776

	$   835

	$   841

	$   846


	Projected income

	
	
	
	
	
	
	
	
	
	
	
	

	Lessons

	$    120

	$   600

	$   900

	$   720

	1 1.200

	$1.080

	$1.320

	$2.260

	$1.800

	$1.920

	$2.700

	$2.160


	Stud service

	
	
	
	
	
	600

	600

	600

	600

	0

	0

	0


	
	
	
	
	
	
	160

	150

	150

	160

	150

	150

	150


	Training

	
	
	
	
	
	260

	250

	250

	250

	250

	260

	250


	Totals

	$    120

	$   600

	$   900

	$   720

	$1.200

	$2.080

	$2.320

	$3.250

	$2.800

	$2.320

	$3.100

	$2.610



