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Chapter 5 Study Questions

What is the difference between competitive strategy and business strategy? 
What are the five generic competitive strategies? Briefly describe each one and identify the type of competitive advantage that each strategy is aimed at achieving.
Describe the strategy of striving to be the industry's overall low cost provider.  What does a company have to do to achieve low-cost provider status? 
Describe the two basic cost-reducing approaches a company can take to become a low-cost provider in its industry. 
Which one of the five generic competitive strategies is most likely to be best suited for an industry whose product is a commodity? Explain. 
What market conditions and circumstances make a low-cost provider strategy attractive?  What are the pitfalls in pursuing a low-cost provider strategy—what can go wrong?
What are the distinctive features of a broad differentiation strategy? Under what circumstances is a broad differentiation strategy appealing?
What are the pros and cons of a broad differentiation strategy? 
What are the distinctive features of a best-cost provider strategy?  Under what circumstances is a best-cost provider strategy appealing?
What type of competitive advantage does a best-cost provider strategy aim at achieving? Explain what a company has to do to achieve this advantage.
Explain how the strategic target of a low-cost provider differs from the strategic target of a best-cost provider. 
What are the distinctive features of a focused low-cost strategy? How does it differ from a low-cost leadership strategy? 
What are the distinctive features of a focused differentiation strategy? How is it different from a broad differentiation strategy?
What is the difference between a low-cost leadership strategy and a focused low-cost strategy?
How does a focused differentiation strategy differ from a broad differentiation strategy?
In what market and competitive circumstances are focused low-cost and focused differentiation strategies attractive? 
Explain how the marketing emphasis of a low-cost provider differs from the marketing emphasis of a best-cost provider. 
Explain how the keys to sustaining a broad differentiation strategy differ from the keys to sustaining a best-cost producer strategy. 

What are the keys to sustaining a focused low-cost strategy? 
One of the big dangers in crafting a competitive strategy is that managers, torn between the pros and cons of the various generic strategies, will opt for “stuck in the middle” strategies that represent compromises between lower costs and greater differentiation and between broad and narrow market appeal. True or false? Explain your answer.
Chapter 6 Study Questions

Identify and briefly explain what is meant by each of the following terms:
strategic alliance
vertical integration strategy 
outsourcing strategy
a first-mover advantage 
a first-mover disadvantage (or late-mover advantage) 
What are the advantages of strategic alliances and collaborative partnerships with key suppliers? 
What are the merits of strategic alliances and collaborative partnerships for companies racing for global market leadership? Under what circumstances do they make sense? How do they contribute to competitive advantage? 
What are the merits of strategic alliances and collaborative partnerships for companies racing to seize opportunities in an industry of the future? Under what circumstances do they make sense? How do they contribute to competitive advantage? 
Identify and briefly discuss three factors a company must consider in order to capture the benefits of engaging in strategic alliances.
Under what sorts of circumstances are mergers with or acquisitions of other companies a better solution than entering into partnerships or alliances with these companies? How do mergers and/or acquisitions contribute to enhancing a company's position? 
What are the potential strategic objectives of merger and acquisition strategies?
What are the strategic advantages of a backward vertical integration strategy? 
What are the strategic disadvantages of a backward vertical integration strategy? 
What are the strategic advantages of a forward vertical integration strategy? 
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