MGMT 481

Spring 2011
NAME



GROUP #



SUBJECT: FINAL EVALUATION OF SELF AND GROUP MEMBERS

I indicated earlier in the term that you would evaluate your own contributions and the contributions of your group members.  Your group has been awarded points for all of the work you performed this term for your company team.  I want you to take 20 points per group member and divide the points up according to the value of each member's contribution to the group's activities and success.  No negative points please

How willing is each company member to honestly talk about perceived differences in performance?  Do you want someone to ride your coattails?  This evaluation allows you to take care of the unfinished business of quality of performance and fairness.  Your group should consider such things as the following:

1.  Availability for group meetings

2.  Attendance at and preparation for group meetings

3.  Initiative and willingness to accept tasks and follow through

4.  Dependability and attention to detail

5.  Commitment to group harmony and cohesiveness; tact

6.  Understanding rules and relationships of the simulation

7.  Writing and typing/editing case reports

8.  Creativity of suggested ideas

9.  Overall quantity and quality of input and analysis

10. Unselfishness and enthusiasm

11. Willingness to sacrifice for the good of the group

I want a written justification regarding the division of the points.  I also want those group members who took part in this process to sign this document next to their name and point award. Try to turn in only one of these forms per group.  If you can’t come to any agreement, make your own point award for your group and sign it and then I will ultimately decide who gets what for points.  I need all persons to sign this form.


Names
Point Award

Signature

1.







2..

        





3.

        





4.

        





5.

        






TOTAL POINTS
__________
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